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The contents of this document are based on generally 
recognized economic and social conditions, as well as 
assumptions judged to be reasonable by GMO Payment 
Gateway as of August 10, 2018. 
However, please note that they are subject to change 
without prior notice in the event of changes in the 
business environment or other unforeseen occurrences.

A cautionary note about the contents of the document
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1. Summary of financial results
for Q3 of FY2018
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(Million yen)
FY17 Q1-3

Actual

FY18 Q1-3

Actual
YoY change

FY18 full-

year plan

Q1-3 Actual 

vs. Full year 

plan

Revenue 15,362 19,122 ＋24.5％ 26,107 73.2%

Operating 
profit

3,243 5,190 ＋60.0％ 6,475 80.2%

Profit attributable 
to owners of parent

2,064 3,016 ＋46.1％ 3,933 76.7%

EBITDA 3,815 5,894 ＋54.5％ - -

1.1 Summary

OP up 60.0％ (28.7％ under J-GAAP), 80.2% vs. full-year plan

Operating stores
(End of Q3)

Transaction value 
(Q3)

Transaction volume 
(Q3)

KPI
93,450 stores

（＋5.7％）
860 billion yen

（＋24.6％）
348 million
（＋24.0％）

*1

*3

*1 EBITDA＝OP＋depreciation *2 Physical payments excluded. () shows year-on-year changes
3 Growth rate slowed down after many merchants went idle with a partner’s service termination (16.5％+ w/o this factor)

*2

(3,937) (5,068) (＋28.7％)
(J-GAAP)

(6,269)

・Raised 17.5 billion yen through the issuance of JPY-denominated convertible bonds
・Stock split (1:2) Baseline date: Sep. 30 2018 (practically Sep. 28)

■Earnings results

■Financial results
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1.2 Factors that affected the cumulative results

+60.0％

+46.1％

+24.5％

Financial statements disclosed under IFRS from Q1 FY2018

Revenue
(+) Online payments grew steadily

EC merchants acquired as planned and existing merchants grew
Non-merchandising EC expansion (service, digital goods, biz with banks)

(+) GMO Payment After Delivery and Remittance value grew
(+) MACRO KIOSK’s SMS service was solid
(-) Revenue declined in online advertising service

Operating profit
(+) Expanded the high-margin online payment fields
(+) Margin improved for GMO Payment After Delivery and Remittance

*(FY17 Q1-3) Expensed the fair value changes in BIP trust provision

Profit attributable to owners of 
parent (net profit)

(+) Decline in equity method 
investment loss
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1.3 Revenue/OP by segment

4,900

6,056

-93

874

228

106
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Payment processing MSB Payment enhancement

Payment processing profit up 23.6%, MSB turned black
* (): year-on-year changes■ OP by segment (before 

consolidation adjustment)
■Revenue by segment

(+21.3％)

(+32.8％)

(+24.3％)

(Turned black)

(-53.5％)

(+23.6％)

Q1-3 FY17 Q1-3 FY17Q1-3 FY18 Q1-3 FY18

・Online payments grew steadily
・Business with banks expanded

(25%+ growth stripping the large 
system development and large 
sales of offline payment terminals
in the previous fiscal year）

・GMO Payment After Delivery
was solid

・Remittance service grew steadily
・Early payment service grew

・MACRO KIOSK’s SMS service 
was solid

・Margin improved in GMO 
Payment After Delivery and 
Remittance

・Reviewed portfolio of online ad 
service
・Exchange loss of MACRO KIOSK

Total: Post-adjustment
+24.5％

Total: Pre-adjustment
+39.7％
*Post-adjustment ＋60.0％

・Online payments grew steadily
・Business with banks took off
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Transaction Lending Early Payment GMO Payment After Delivery Finance Lease Remittance

Q1-3 FY2017 Q1-3 FY2018

Segment profit

-93

Q1-3 FY2017 Q1-3 FY2018

1.4 Segment: Money Service Business (MSB)

■MSB-related assets ■Segment revenue (J-GAAP)

End of Q3 FY17 End of Q3 FY18

+40.4％

*

*Segment revenue chart is under J-GAAP for yoy comparison

%: vs. Q1-3 FY17

+24.7％

Asset up 40％, enjoyed segment profit with improved margin

+45.0％

+39.3％

+42.2％

＋31.7％

-23.1％

+74.5％

+89.3％

+30.8％

-28.0％

Turned black

■Segment profit
874 (Million yen)

Affected by 
a change in  
bad debt 
provision 
rate for 
particular 
transactions

Services under Money Service Business
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1.5.1 Revenue breakdown by business model

Fee & Spread grew steadily while stock increased as the 
business with bank expanded

1,041 938

2,132
2,521

5,470

7,502

6,718

8,159
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(Million 
yen)

Initial Stock Fee Spread

Spread    

Fee   

Stock  

Initial

・Online payments grew steadily
・Revenue from a particular merchant dropped (a 

special and one-off factor)
(Yoy ＋9.4％ in Q3 alone)

・Business with banks grew
・Online payments and foreign subsidiaries including 
MACROKIOSK grew
(Yoy ＋23.1％ in Q3 alone)

・Disadvantaged comparison with big 
system developments recorded in FY2017
(Yoy ＋25.0％ in Q3 alone)

Yoy ＋21.5％

Yoy ＋37.2％

Yoy ＋18.3％

Yoy －9.9％

・GMO Payment After Delivery and 
Remittance grew

・MACROKIOSK business grew
(Yoy ＋40.1% in Q3 alone)
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1.5.2 Revenue breakdown (Quarterly)

Quarterly trends of revenue items

(Million yen)

IFRSJ-GAAP

*Online Ad Service (stock) and Finance Lease (spread) recorded in net under IFRS while gross under J-GAAP

*

Revenue from a particular merchant dropped (a special 
and one-off factor)
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2. Future actions to implement

growth strategies
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2.1 Capital raise, investment and then growth

IPO

Third-
party 

allotment

CB
June 19, 2018

17.5 billion yen

Jun 25, 2015

8 billion yen

Listed on TSE Mothers
Apr. 4, 2005

1.2 billion yen

・FinTech services
Started remittance and lending
Expanded Early Payment Service

・Established JV
・Invested in NA and ASEAN

・Established business foundation
for high growth continuation

・Aimed to be a comprehensive PSP

・To be the Asia’s No.1 company
in comprehensive payment and 
financial services

・FinTech expansion
(Target for 2020)

60 billion yen+ assets
20% Profit contribution

・Business expansion in 5 focal 
areas (EC, FinTech, Cashless,
IoT and global)

・Bigger need for working/lending
capital with FinTech expansion

(Global lending)
・Investments into new financial 

services

・System reinforcement
(transition from card payment
to multi-payment)

・Profit growth acceleration with 
financial services and adding 
affiliates/subsidiaries

・Invested in 17 companies in 10
countries

Capital raise Investment Growth

Timely capital raise and business investments for the 
bigger corporate value
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2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

2.2 Operating profit target for 2020

EC

Cashless

Fintech

Global

Expand in 5 areas to deliver JPY 10 billion OP in FY2020

2018

Operating profit target

IoT

JPY 6.4 billion
(plan)

JPY 10 billion
(target)

Guaranteeing the continuation
of 25％+ profit growth

・Accelerated the business 
expansion by managing the 
raised capital

・BtoB MSB

・Added global lending

・Terminal replacement

・expansion in the unattended 
markets

・Ginko Pay implementation

・Merchant acquiring, connection 
and then become an 
infrastructure

・Expansion of services for 
foreign operators (includes 
lending)

・MACRO KIOSK expansion

・Online payments expansion

Acquiring of big operators and      

growth assistance

Adding various payment options

Going into new growth markets
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FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

2.3.1 EC: Measures for the 2025 target

Aim for a faster growth than EC market with growth measures

Growth expectation
in EC market

+10％

Our target is 20%+ growth
in Ecommerce field

EC rate 5.8％ 7-8％

16.5 trillion 22-24 trillion

3 trillion

EC market (JPY)

TRX value (JPY) 6-7 trillion

18％

50 trillion

BtoC
①Acquiring of leading companies and innovations
②Actions in response to new payment options
③Innovation by the fusion of existing services

BtoB
①Payment among major corporate group companies
②Diversification of BtoB services (Early Payment Service, AR guarantee)

*

*METI ”FY17 Ecommerce market survey”, Figures of and after FY2020 are our estimates

Growth measures

18-20 trillion

Operating profit
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ARPU￥1M+/mth

The number of merchants with 
ARPU of JPY 1 mil+/month 
doubled in 2 years

2.3.2 EC: Status of growth measures

Our online payment business grew 25% to go above our target
■Online payment (excl. system development, 
Bank Business and offline payment)

②Diversification of payment methods:

＋25.0％

■Growth measures

①Acquiring leading companies:

BtoB: 4% of PG standalone GMV
O2O and Subscription
Inbound services
Industries not fully on Ecommerce yet

Health care, education, etc.

2018/2016
Credit card x1.6
Non-credit card x3.1

CVS (upfront) x1.9
Carrier billing x3.2
Account transfer x292.1

GMO Payment After Delivery x6.1

③Development of new growth markets:
(TRX value base)

(Million yen)
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Use the raised capital to accelerate business growth based 
on profitability and capital efficiency

2.4 FinTech: Service expansion and 
margin improvement

■Asset expansion and margin improvement

③Diversification and development of 
new/existing services
Launch of BtoB MSB services (2018/5/15)
・GMO BtoB Early Payment Service
・GMO BtoB AR Guarantee
Margin improvement of Remittance service

■Growth measures

①GMO Payment After Delivery expansion
Introduction to new merchants
Further improvement of default rate

②Expansion of lending business home/abroad
Start of global lending service
(Indonesia, US)

2016/3Q 2017/3Q 2018/3Q 2019/9 2020/9

Total assets Segment margin/assets

Accelerate business expansion 
with the capital raised through CB
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2.5.1 Cashless: Ginko Pay to become 
an infrastructure

Banks Existing services

Power Water

TV subscription

Railway

Travel

Tax

Education

Rent

Target is to turn Ginko Pay into an infrastructure by adding 
more banks and connecting with existing services

Connecting banks and services → infrastructure

etc.

Bank of Yokohama Bank of Fukuoka

Japan Post Bank Resona Group

Shinwa Bank
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2.5.2 Cashless: New development of Ginko Pay

Put more banks/companies onboard, connect them and
be an infrastructure

Tokyu Corporation, Bank of Yokohama and 
GMO-PG to start the development of a cash 
out service through ticket vending 
machines at train stations (2019 spring-）

■Expansion of business with banks ■Japan’s 1st cash out service at train 
stations with Ginko Pay system

Service expansion outside 
Tokyu line on discussion

NEW

NEW

Ginko PayBank of Fukuoka

Japan Post Bank

Resona Group

Shinwa Bank

Bank of Yokohama
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2.5.3 Cashless: Processing

July 2018
Debit card issuing service

Issuer Acquirer

Brand

Consumer Merchant

GMO Processing Platform delivered since Oct. 2017 to 
financial institutions and financial service providers

Business fields in the 
conventional     

Payment businesses

Payment solution delivered to GMO Aozora Net Bank
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■Business plan of FG/GCS

②Unattended Markets (automated selling machines)

■Growth measures

①Terminal replacement demands with 
the Installment Sales Act revision

Mag tape to IC chip
Data non-retention

③Payment data × Biz data
Develop an ecosystem of offline payment market

2.6 IoT: Monetization in offline payment field

Aim for a high growth taking advantage of Installment Sales
Act revision, 2020 Tokyo Olympics and others

2018/9E 2019/9E 2020/9E

Sales A Sales B

Sales C Unattended MKT

Operating profit

Drink/Foo
d vending 
machines

Ticket 
vending 

machines

Auto 
payment 
machines

Office coffee 
machine

JPY2T JPY2T JPY6.9B JPY446.4B
(Assumption)

Offline market
Size: JPY60T
CAGR: 8％

25％+ growth target

(Assumption)
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Q1-3 FY17Q1-3 FY18

MACROKIOSK Revenue

(Million yen)

2.7.1 Global business and FinTech

Launch of global lending service in ASEAN and US

Annual sales by country (excludes MACROKIOSK)

Work with each country’ top
FinTech players using AI

Payment processing

Money Service Business
(Global, FinTech)

Sales size

(As of Aug 10, 2018)

＋26.0％

2,646

3,332

Payment enhancement business

(under J-GAAP)

Taiwan

Indonesia

Hong
Kong

Thailand

Malaysia

Singapore

NEW

NEW

US
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2.7.2 Global business and FinTech

Building assets targeting the foreign markets with high spread margin

Lending-related assets home and abroad and interest rates (as of Aug. 10, 2018)

(Million yen)
(％)

Lending-related assets

Target

Actual

Fill in the gap from
the target interest rate
with the earnings from 
payment business

Indonesia

US

Assets
Interest rate

3%
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3. Financial highlights
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Deposits
(under representative merchant service)

35,663

63,569

Net
assets

MSB-relatedOther

Bad debt provision
-2,570

Increase in MSB-related deposits and assets

3.1 Changes in our balance sheet

End of
Q3/18

End of 
Q4/17

End of
Q4/16

Current assets Noncurrent assets

Investment

Interest-bearing debts
(short+long)

45,549

71,079

92,236

9,222

13,259

21,754 88,873

19,108

20,769

25,118

*MSB-related assets: lease receivable, short-term loans receivable,
advance payments-trade and accounts payable-other

*1 J-GAAP was applied for FY2016
*2 MSB-related liabilities: accounts payable-other

Bad debt provision
-327

Bad debt provision
-2,393

Other Others

15,461

39,130

46,429

(Unit: million yen)

27,634

37,406

41,164

2,784

12,558

16,360

*1

*2

Net assetsLiabilities

MSB-related
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Recurring billing Online payment volume Operating stores
*Number of operating stores represents end-of-quarter figure, transaction value/volume represents figure during quarter

Operating stores: 93,450; Transaction: ¥860 billion (value), 348 million (volume)

3.2 Major KPIs (Quarterly)

Annual transaction value reaches ¥3.3 trillion

Transaction value

≒50% of trx value is subject 
to spread charge

*This figure is an annual 
average

(Updated every５％)

(million 
TRX)

(stores) (billion yen)

*17/9 operating store number dropped QoQ due to a batch of merchants that went idle after a partner’s service termination

(Reference) Transaction value (past 12 months) ¥3.13 trillion

Including GMO Financial Gate ¥3.38 trillion
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4. Reference materials
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22.6%
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43.6%
42.6%
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Revenue Cost of revenue SG&A Cost of revenue rate COGS rate

4.1 Cost of revenue ratio/SG&A ratio (Quarterly)

Cost of revenue ratio changed 
due to sales mix change

*Figures with asterisk do not take into account 
outsourcing expense
Not included in SG&A under IFRS from Q1/18

*50.2％

*42.6％

*41.5％

*39.8％

*37.4％

*44.5％

*41.7％

*40.3％
*39.9％

*47.2％

IFRSJ-GAAP
(Million yen)
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GMO Payment Gateway Inc.

URL https://corp.gmo-pg.com/en
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For more information, please contact the Corporate Value Creation Strategy Division

Investor relations office TEL:+81-3-3464-0182


