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A Cautionary Note About the Contents of this Document

The contents of this document are based on generally
recognized economic and social conditions, as well as
premises judged to be reasonable by GMO Payment
Gateway as of August 1st, 2014.

However, please note that they are subject to change
without prior notice in the event of changes in the
business environment or other unforeseen occurrences.
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1. Current status and future growth strategies
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1.1 Recent topics

Topic

Japan Post plan to enter into
credit card settlement
Services. (June 2014)

Kakaku.com started mobile
phone payments service for

Tabelog’s merchants.
(May 2014)

Yahoo Japan Co. purchased
KC Card Co., Ltd.

(June 2014)

LOCKON CO., LTD. launched
the new service package to

create BtoB-EC site in Sept.
(June 2014)

LINE Co. scheduled for
listing on the Tokyo Stock
Exchange (uly 2014)

GMO PAYMENT GATEWAY

Expected changes

Base of the BtoC-EC market will be
broadened

Competition may intensify due to
the same kind of services

Fierce competition between big
online shopping malls

Expansion of the BtoB-EC markets
will be supported

Hope for further growth through
leverage from raised funds and
acceleration of its global expansion

Impact on our business performance

=)
=)
=)
=)
=)

No impact: We have already established
competitive advantage.

But some services may have an impact
and we need to pay attention to them.

“GMO Pallet” allows simple payments
using only a smartphone app.

There is only a minor impact on
independent e-commerce site

Strengthening collaboration to maximize
benefit

No impact: strengthened partnerships
with growing companies like LINE Co. and
support their growth with our service



1.2 Forecasts and business model

Achieve growth of over 10 billion yen in ordinary income
by creating nhew markets and improving Japan s EC ratio

2014 Around 2020
l - Initial

- Stock
- Fee

- 3o 10% —30% |

poctc . ¥10 Trillion < 3times Around 30 trillion

Market scale

Amount of g‘
processed ¥1 3 trillion 3 es

payments
(GMO-PG Group)

Expanding market share

4 trillion +0a

Ordi i o -
remora'e ¥2.5 bilion 3+atmes /.5 bilion +0
(Forecast:2014/9) e

BtoB-EC business +a
Payment-related business 10 billion

X References : METI, [Market report in regard to EC 2013]
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1.3 EXxpanding business fields

Provide a payment platform to solve our merchants’ problems

(Merchant

Consumer Merchant| (.

Gateway Network Business related

®1995, Started Payment
processing business

@2011, Online
Advertising

®2013, launched

: Payment after
service

22005, Listed and delivery (GMO-PS)

purchased GMO Epsilon

Non face-to face 152013, Partnereq with

2014
(EC) ’ \WebPay
®2014, launched BtoB-E
Payment service
Con- Busi- gredit card coTpanies
onvenience stores
Domestic —— SUMEr BtoC  Nesses || Electronic money |

Transportation companies
Financial institutions
Mobile phone companies

32010, joined COC as an etc
Equity method application

Busi- Busi-
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Lending service
I

I
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I

I

I

I

nesses| BtoB hesses |
I

I

I

I

Face to face ©2014, launched simple payments

service using only a smartphone app
(GMO Pallet)

2013, launched
global payment services
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1.4 Global trends

Looking at business trends,
strengthening our business foundations

(Merchant
support)

|
Consumer Merchant Gateway Network Business related

2y Major company’s business._...
@ Xpansion in overseas
markets Hii

New players rise steadily

|
|
!
|
|
|
|
Non face-to face X
(EC) |
|
|
|
|
!
|
|

ing company

Credit card companies
Convenience stores
Electronic money
Transportation companies
Financial institutions
Mobile phone companies
etc

Con-

I
[
I
I
I
I
I
I d
I
| Brand’s credit cards company purchased payment
I
I
I
I
I
I
sumer :

Busi-
nesses

Busi-
nesses

Busi-
nesses

Face to face _ _
Major face-to face payment processing

company purchased non-face-to-face non
ce-to-face company
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1.5 Expansion of our business market

Challenging large market, not limited to narrow sense BtoC-EC

BtoB market BtoC market CtoC Market

- 1,000 trillion yen market

- Credit card payments are not
widely available between
businesses (BtoB)

wholesale site
Office supplies EC mall

. Narrow sense BtoC-EC - Dawn of the CtoC EC market

market ¥9.5 trillion - Fast-growing market
+ EC ratio: 3.1%

- Both EC mall and
independ_ent e-commerce site Flea markets app
are growing

Goods

Non face-to-face

(EC) _
- Service commerce
- Public funds, taxes
Applications for Wifi cost Crowd-funding
Other than printing of Donation
goods business cards

020 )
Rental-car reservation
Lunch box reservation,

delivery
(GMO Pallet) - Credit card payment is not yet
Credit card Beauty salon available
Wholesale payments reservation
Face to face merchants
Electronic Restaurant Flea markets

transactions Department store

X Reference : METI, [Market report in regard to EC 2013]
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1.6 BtoB market : Credit card payment

Support credit card payment processing of untapped

mega market
BtoB market
¥1,000 trillion

Large-sized
enterprises
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Strategy 1 : Visa Business Pay

(from large-sized enterprises to small
businesses)

VISA plan to hold Visa Business
Pay Seminar of from August

Strategy 2 : Direct sales of PG Multi-
Payment Service

Example: Terminals manufacturing company
- Customer : Domestic and foreign, small and midsize
manufacturing companies
- Reasons for using :
®Simplifies credit management
@Cash flow improvement
(®Expand sales in overseas markets

w3
7

Storategy3 : Cooperation with “EC-CUBE"
and “MakeShop”

“EC-CUBE B2B" release is scheduled for
September 1

XEC-CUBE : Open source e-commerce suite that makes it possible to build a low cost shopping site

with ease and is now Number 1 in Japan.

MakeShop : Simple ecommerce site building tools (ASP)



1.7 Lending service by using transaction analysis

New service to support growth of our merchants

Lending money to support growth

Business related
Consumer Merchants
Credit card company
etc

Payment transaction analysis

Pre-launch trial is being conducted this Fiscal Year,
full-scale business will be started from next Fiscal Year

GMO PAYMENT GATEWAY



2. Financial highlights
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2.1 Summary of Consolidated Results

More than 75% of forecast annual sales and income

FY2014 (ending September 2014)

(Million yen)
1Q 2Q
Sales 1,645 1,842
Cost of
sales Sl 384

Gross
income 1,327 1,458

SG&A /750 796

Operating
ol 57 661

Ordinary
income 601 641

Net income S50 363

Net income
per share = -

(Yen)
GMO PAYMENT GATEWAY

3Q

e

565

1,459

/83

675

684

407

3Q

accumulated

results

5,313

1,067

4,245

2,330

1,915

1,927

1,126

65.31

Compared to the accumulated

results for 3Q FY2013

Results

4,201

746

3,454

1,878

1,576

1,581

946

55.08

% Change

26.5%

43.1%

22.9%

24.1%

21.5%

21.9%

19.0%

Compared to the accumulated

forecast for FY2014

Forzecczast Progress
6,934 +76.6%
EZontinuing ;
strategic _
investments
2,475 +77.4%
2,460 +78.4%
1,421 +79.3%
82.34 -



2.2 Summary of Consolidated Balance Sheets

No major changes

- Results for Results for
(Million yen) 3Q, FY2014  3Q, FY2013
Current assets 22,967 16,636
Cash and deposits 21,029 15,215
Advance payments 619 294
Other current assets 1,352 1,155
Allowance for
doubtful accounts ~34 A28
Fixed assets 1,932 1,527
Tangible fixed assets 249 238
Intangible fixed 761 615
assets
Software 616 405
Investments and 921 673
other assets
Bonds of affiliates 11 11
Total assets 24,899 18,164
GMO PAYMENT GATEWAY

Change

6,330
5,814
325

197

A5

404

10

146

210

247

6,735

(Million yen)

Current liabilities

Deposits

Other current
liabilities

Non-current liabilities

Shareholders’ equity

Valuation and
translation
adjustments

Subscription rights
to shares

Total net assets

Total of liabilities and net

assets

Results for

Results for

3Q, FY2014 3Q, FY2013

18,346

16,982

1,363

Deposits from merchants under the
“Merchant acquiring service agreement

174

6,338

33

6,378

24,899

12,701

11,942

759

115

5,330

11

5,347

18,164

Change

5,644

5,040

604

58

1,007

28

YAV

1,031

6,735

4



2.3 Sales/Ordinary Income (Quarterly changes)

Impact of the consumption tax hike was small — Sales up +24.2% YOY

Compared to last 3Q ) ) Compared to last 3Q
W Sales +24.2% B Ordinary income +22.1%
(1,000 yen) Sales of special 1 (1,000 yen) ]
system
devglopment 1,842,793 1,825,574 700,000 684,886
1,800,000 40 million yen 641,092
1,645,144 601,701
1,600,000 1,563,063 600,000
560,812
540,382
1,400,000
Y 1,311,166 480,414
1,307,506 500,000 465,565 475,402 465,943
1,200,000 1,162,012 1,176,797 433,440
1,061,787 400,000 389,917
1,000,000
895,97 333,673
800,000 300,000
600,000
200,000
400,000
100,000
200,000
0 S 0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
mFY 2011 QQFY 2012 FY 2013 @mFY 2014 mFY 2011 [QFY 2012 FY 2013 @mFY 2014
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2.4 Impact of the consumption tax hike

No major impact on the EC market

Number of processed payments
(online)
6 (2008/1=1;Index)

= Number of processed payment (online)

private consumption integrated estimates

The Great Eastern

=X Japan Earthquake

Lehman Shock
0

QQ,\\' ch\b( ch\/\ %\’\9
O S S S I S
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Private consumption
integrated estimates

120

Consumption tax hike

7 115
\'4

110

105

100

95

90



2.5 Cost of sales ratio/SG&A ratio (Quarterly changes)

Cost of sales ratio deteriorated due to increase in sales of
value-added services that exceeded initial plan

(1,000 yen) Sales of special
2,000,000 70.0%
O system development °
40 million yen 1,842,793 1,825,574
1,800,000
1,645,144 60.0%
58.5%
D 1,563,063
. 1,469,820
53.2% 1,420,034 i 51.6%
50.0%
1,400,000
47.0% < o 1,307,506 311,166 I
45.5% 2 45.8% MMl __ 44.4% 45.6% 43.2%
1,162,012 43.9% 44.0% 1o 0
1,200,000 R 1,176,791 7
1,047,704 1;061,787 40.0%
969,793
1,000,000
796,546 [l 783,601 30.0%
800,000 750,260
696,122 647,175
613,394 600,491 630407 .
600,000 533,740 {517,179 0
498,728 ' ' 20.0%
441,423 - 20.0%
6.9% 17.7% 070 17.8%
400,000 = - 15.3% 365,973
13.4% .0% 470 2 261,235 284,580
220,442 (231,643 29353 10.0%
179,489
200,000 30,075 (135,022 [ll142/583 %00 Cost of sales of special
system development
0 e - me 0.0%

11/6 (3Q) 11/9 (4Q) 11/12(1Q) 12/3 (2Q) 12/6 (3Q) 12/9(4Q) 12/12 (1Q) 13/3(2Q) 13/6(3Q) 13/9 (4Q) 13/12 (1Q) 14/3 (2Q) 14/6 (3Q)

mmm Sales mmm Sales-cost SG&A —@-Sales-cost ratio Sales-SG&A ratio

GMO PAYMENT GATEWAY



2.6 Sales results for each segment (qQuarterly changes)

Good results for Merchant acquiring service revenue
Initial revenue fluctuated according to system sales

(1,000 yen)
: 689,264
700,000 YOY : 670,573
(1Q) (2Q) (3Q)

Initial revenue +37.0% +55.8% -3.9% :
600,000 Monthly revenue +27.9% +29.0% +26.7% 568, 81; 582,291

Transaction processing revenue +20.6% +25.9% +22.0%

526,041
505,369
501,688

Sales of special system development

200,000 40 million yen

183,6

Merchant acquiring service revenue +25.3% +27.4% +30 1% 526,214 529,688
500,000 473, 999: 464,540 470,792
: 441,03 464 56
: EIBE]] RN
: 403,729
400,000 088 371 745 -390 200 40128008 500 04
356,129 350,983 357,956 ’ 353 26 374,66
- 341,8Q . 336,130 :
313,562 326,267|) : 203 81 320,29
309,391 . ,
300,000 278,530 ©°°
264,47 :

127,24

: d : 112,9
100,000 82,3 7, = I

11/6 (3Q) 11/9 (4Q) 11/12(1Q) 12/3(2Q) 12/6(3Q) 12/9(4Q) 12/12(1Q) 13/3(2Q) 13/6(3Q) 13/9(4Q) 13/12(1Q) 14/3(2Q) 14/6 (3Q)

m Initial revenue m Monthly revenue m Transaction processing revenue m Merchant acquiring service revenue

GMOPAYMENT GATEWAY Copyright (C) 1995 GMO Payment Gateway, Inc. All Rights Reserved.



2.7 Sales results for each segment

Balanced growth in all segments

(%:YOY) -3.9% +26.7% +22.0% +30.1%

New service New service New service

Lending service

Online Delivery service, Others
New service advertising etc 2% _]
service 8% r 1
—— 240/0 = é h
' Paymenf sysfem e \
development &
SSL
S—— 380/0
r ) . ¢ Payment Payment
prgZ:s'(sTng processing processing
: service
. rvi
Payment service service
processing
service
_ 620/0 ; 76% 4 _ 929, _J _ 980/0

Initial Stock Fee Spread
(Initial revenue) (Monthly revenue) (Transaction processing revenue) (Merchant acquiring service revenue)

>< Image of the revenue structure (%: Sales composition of 3Q, FY2014)
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2.8 Transition of major factors (qQuarterly changes)

Number of operating stores, nhumber and amount of
processed payments grew immensely

Number of operating stores 48,532/Amount of processed payments ¥370 billion/ Number of processed payments 166million

Number of

Number of processed

Opsi?rt;rs]g 4000 Procég;%u;g;;ents Payment_s occurring only once a year like payments (10,000 trx)
, (100 million yen) automobile tax and other Public moneys tend 18,000
50,000 to concentrate in April/May
3,000 16,000
40,000 2,000 14,000
Share of merchant acquirin@

service revenue 12,000

1,000 in settlement amount: 20% - . i

(June 2011)

30,000 Share of the merchant 10,000
0 acquiring service revenue ’
in the settlement amount:
0% 8,000
20,000

6,000
4,000

2,000

3
B III ||‘|‘ iIiIII
0

09/3 09/6 09/9 09/12 10/3 10/6 10/9 10/12 11/3 11/6 11/9 11/12 12/3 12/6 12/9 12/12 13/3 13/6 13/9 13/12 14/3 14/6

mmm Recurring payment pm Online payment —e-Number of operating stores —8- Amount of processed payments
(Number of operating stores is calculated at end of quarter; amount/number of processed payments is result for each quarter)

GMOPAYMENT GATEWAY Copyright (C) 1995 GMO Payment Gateway, Inc. All Rights Reserved.




2.9 New business

New business and major factors

m Online advertising service m SAPS
(GMO-PG) sales

Ordinary income

Established in March 2010

mMm O AN M O© OO N M O
=~ -~ N N =~
o O ~ M M M . < <
MO MO ANMmOWVUOOTANMOVOVOANMOVOANMO
e @ T o B e I e s
OO0 .~ 4 4~ AN NN~~~ MMM~ I <
A 1 O 0 A A A A A A A N = = = ™M — —
~— i i i
m GMO-PS mCOC
Amount of processed payments _ _
Ordinary income
Joined as an
Equity method
application
concerned
company in
January 2010
MO MO ANMMmOVUOOTANMLOWVOANMUOWVUOAN MO
o) I . i S O R e T B - = s
OO .~~~ A"~ AN NN~ MMM~ < <
T -1 OO0 A ™ ™ Y Y - =1 N ™~ = = ™M~
i — i
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3. Results forecast for the term ending
September 2014
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3.1 Summary of Consolidated

Results (rForecast)

Investment continues though ordinary profit

growth rate returns to 20%

(1,000 yen) By continuin rior\
7,000,000 6,934,000 4095 | . y 9gp
investment and
sales mix
37.59% 35.5%
34.3% 36.4% 36.5% 37.0% ’ 35.5% (Sale of value-
6,000,000 32.8%  33.2% 5,764,085 added services with
high cost price rate)
1¥28.50 309 | , Sales amount for
5,000,000 4,708,097 the qrdlnary profit
Vo4 50 rate is gxpected to
24.0% move sideways. /
4,000,000 22.7% 3,866,316 \
¥19.50
3,145,901 20%
3,000,000 vis 50
2,546,550 2,460,000
1,945,011 v’ I ¥11.75 2,047,552 |
HOma 1,629,951 B I #1050 176432 | 10%
I I 1 (]
I ¥8.75 1,431,3 | 1,421,000 o
1,305,157 ¥7.50 1147 1,217,025 [ K0 yoy
¥6.25 927 535 = o2 960,76 | Sales+20.3%
1,000,000 801,778 ' 756.506 ! 763.77
535,350 [l 645,909 ' B Bes o0 ' Ordi : +20.1%
192,400 295,828 [l 514 5oBN377,21 [l 440,080 / ' rdinary income 70
150,09 .
0 o Netincome+16.8%
2004/9 ~ 2005/9  2006/9  2007/9  2008/9  2009/9  2010/9  2011/9  2012/9  2013/9  2014/9E
listed on the TSE
mm Sales Ordinary income mmm Net income Ordinary income ratio Dividend
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3.2 Sales for Each Segment (Forecast)

Planning for merchant acquiring service revenue to be +25%
and transaction processing revenue to be +23%

(1,000yen) 7,000,000
X% yoy —
listed on
6,000,000 the TSE
+ 25%
5,000,000
27.6%
4,000,000 bt
28.4% P
P
1 1
36.4% i+ 23%
3,000,000 P
1
40.3% 17.3% |
[
1
25.9% 14.8% b
b=y
2,000,000 46.9% 16.6% Eo
88.4% Pl
18.1% I !
95.0% 9.9% ! i+ 13%
4.1% 24.6% !
155.5%8 44 405 [ 14:2% ° b
1,000,000 45.4% 51 50, 22-4% Pl
: I
o 15,696 [ H 19.4% i !
. 0 L-..-..-.-I
41.49% |4 15.4% [+ 6:4% 126 i+ 15%
% I 11.5% .09 6% |
166. 190002 2% Ml 6.c0 B 2457l 1057 ‘I 20.0% L
2004/9 2005/9 2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9 2014/9E
m Merchant acquiring service revenue 38,364 98,011 191,126 360,138 529,138 666,209 934,441 1,274,419 1,636,774 2,089,254
m Transaction processing revenue 327,409 476,041 687,235 784,799 816,868 897,658 1,060,123 1,235,737 1,418,822 1,663,741
m Monthly revenue 344,083 486,490 561,253 597,193 608,236 702,946 839,522 1,022,263 1,251,675 1,559,914
m Initial revenue 91,920 244,613 190,336 202,880 252,828 279,735 311,813 333,895 400,823 451,175

GMO PAYMENT GATEWAY

Because of expansion of
the ECmarket, we forecast
that merchant acquiring
service revenue is going
stay in good shape.

In accordance with the
economic recovery, we
forecast an increase in the
transactions of large-scale
merchants and an
enlargement sale for
GMO-PS.

The Online Advertising
Service's sales estimated
conservatively. Focusing
on expanding steady
revenues.

Devote to acquiring the
large and medium-scale
merchants, cross sell and
order of large-

scale development items.



3.3 Cost of sales ratio and SG&A ratio (Forecast)

Find balance between cost of sales ratio and SG&A ratio

(1,000yen)

7,000,000 6,934,000 oo

r=a

SG&A

« Employment of highly
talented personnel

» Establishing new
company (GMO-PS)

» Rent expenses increase
associated with
expansion of
headquarters.

6,000,000 52.0% 50.8% 50.6%
49.0% 0 49.0% 5,764,085
47.7% 48.1% 47.7% .

44.7% 46.6%

5,000,000
4,708,097

40%

4,000,000 3,866,316

30.5%
3,145,901

3,000,000 /
24.0% 546,550 2,684,

2,207,071 2,245,77
1% 17.1% 17.9%

1,945,011 ,894,25 -
2,000,000 14.6% 14.7% 15.096
1,629,951 16.4%

1,305,157 1,247,401 35Ol 13,79
984,589 il 053,82

0 Cost of sales
« Continuation of prior
20% investment
« Strong sales of Online
Advertising Service
« Increase agency fees
« Cost of data center
parallel operation will

remain the same.

2

o S S

$

1,030,813

1,000,000 801,778 827,385
584,130 530,843
J 463,175 d
416,874 Ml3qym608 279,287 [B18,497 376,597 |l 372,853
92,223

708,566

R g Sy

s ISuSemene

0%

2004/9 2005/9 2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9  2014/9E
listed on
the TSE mm Sales mm Sales-cost SG&A === Sales-cost ratio Sales-SG&A ratio
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Thank you very much!

GMO PAYMENT GATEWAY

GMO Payment Gateway Inc.
(TSE:3769)

URL http://corp.gmo-pg.com/

For more information, please contact the Company Value Creation Planning Office

IR/PR Group TEL:03-3464-0182




