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A Cautionary Note About the Contents of this Document

The contents of this document are based on generally
recognized economic and social conditions, as well as
premises judged to be reasonable by GMO Payment
Gateway as of May 2nd, 2014.

However, please note that they are subject to change
without prior notice in the event of changes in the
business environment or other unforeseen occurrences.

GMO PAYMENT GATEWAY



Agenda

1. Growth strategy
2. Financial highlights

3. Results forecast for the term ending September 2014

GMO PAYMENT GATEWAY



GMO PAYMENT GATEWAY

1. Growth strategy



1.1 Recent circumstances

® Recent business
environment

® Progress of growth
strategy

® Our way of thinking
about share price

GMO PAYMENT GATEWAY

- Misunderstanding of concentration of major

electronic shopping malls

- Diversified fee structures for payment service
- Changes in competitive situation in both face-to-

face field and small business (long-tail) market

- Acquisition of large-scale merchants
- Contributions to earnings from new merchants and

new business

- Exploitation of new growth areas



1.2 Two major changes in our business environment

Improvement of Japan’s BtoC - EC ratio, and widespread use
of credit card payments between businesses (BtoB)

Non face-to-face field I Face-to-face field
arrow sense EC markel¥

9.5 Trillion yen

EC ratio 3% — |30%

Service commerce

BtoC market
(About 300trillion yen)

Public funds/ ] \
_ Public utility charges ®OExpansion of the narrow sense EC market
Micro- 020 . . .
commerce (expansion of the present EC, direct marketing of
major manufacturers, opening of major e

distributors)
@Expansion of micro-commerce
BEC for service commerce, public funds and 020 /

Credit card payments are not widely available
between businesses(BtoB)

BtoB market
(About 1,000trillion ygn)

Credit card payment ratio 2% — 30%

@®Sophistication of payment structure in
manufacturing industry

@Visualization, shortening the period of payment
(3Systemization of small businesses

X Reference : METI, [Market report in regard to EC 2('13]
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1.3 Product strategy of GMO-PG group

Provide a payment platform and various solutions for our
merchants to increase merchants’ revenue

Small staff - .
. - A ration
Problem resolution level Can easily automate dvanced operat

HigH
L 4
4
L 4
L 4
L 4
L 4
L 4
’0
Strengthen support to
incregs& merchants’
GMO Payment Service R e
Q“
Strengthen support for %
large-scale businesses
. . . e (countermeasures
Simple credit Diversified against ynaﬁthorized
Latest card arcifl payment utilization - DR, etc.)
controversial PanTnt D;:sﬁglr?td structures Vélg‘ll ue® v !
i . multi- nt
l;;:Jkee’ structure§ Wltt\ aus?® g:cwﬂ ! - GMO Global Payment
“Fastpay” recurring” - Online advertising service, etc.
“webpay” | «\= = = ® ¥"payment, etc.
{ow » Complexity
Low High
o (PsayP?I
- Google -
Player Checkout GMO-PG Group

GMO PAYMENT GATEWAY



1.4 EXxpansion of the narrow sense EC market

Cultivation of non-supported area for internet sales and
credit card payments is underway

Internet sales - Credit card payment: General

Internet sales - credit card payment : non-su

Major manufacturer

Major distributors
Traditional business entity

Retail or small manufacturer of standardized products like books, ticket, secondary distribution
GMO PAYMENT GATEWAY (8 J



1.5 The rise of “Micro-commerce” (small BtoC, CtoC)

Strategy to capture the EC market which has been expanding

to the individual field

Speed/Easiness

Skill
selling

the service of selling
one’s knowledge/skills
at a lower price

type

Services <

Flea
market

a network like a flea market
type

the service to create
an online store
easily

» Goods

Crowd
-funding
type

Crowd
-sourcing

type

the service of getting work by matching

the needs via the Internet v

Comprehensiveness
GMO PAYMENT GATEWAY

the service to finance small business
funds via the Internet

Industry
-specific

type

industry-specific flea market

interpersonal transaction services on



1.6 020 strategy : Scenario of changing
face-to-face market to E-commerce

Change face-to-face market to be able to pay by smartphone

Non face-to-face field . . Face-to-face field
Q““ ....0
o 020 Market %,
0.’ “‘
o “‘
Various approaches by various indusi;r.ies “‘ Various approaches by various industries
and companies 5 . and companies
1 GMO Pallet
Change face-to-
face market to Y
e-commerce by 2,
GMO pallet *e,

JPY25 trillion market of food service
industry is our first target - improve

EC ratio from 0% to 30%

X Reference : Fuji keizai, [Food service industry market report 2013, No.1,2] , estimated by GMO-PG
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1.7 Strategic services “GMO Pallet”

Smartphone payment without credit card

1 : Customer payment by smartphone

\ -
\

\ ‘;&Q

‘ \

®OCustomer : checks into @Shop : input s amount (®Customer : confirms @Customer : receives
shop amount, input s password receipt
(transaction completed)

AN a

2 : Customer payment by shop’s mobile terminal (smartphone, tablet)

4 Ef" ol
- E

ol @

®OCustomer : checks into @Shop : input s amount (®Customer : confirms @Customer : receives the
shop amount, inputs password receipt
(transaction completed)
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1.8 Widespread use of credit card payments

between businesses (BtoB)

Support credit card payment processing of untapped

mega market

Non face-to-face field (EC) Face-to-face field

BtoC market [A\slo]ijdkeMRugllile]p! About 290
(about 300 yen -

trillion yen) trillion yen

About 170 About 830

trillion yen trillion yen

BtoB markcet Visa Business Pay

trillion yen)

Platfoym of 1,000trillion yen market

XReference : METI, [Market report in regard to EC 2(L.3]
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1.9 Movement of share price

Implement strategy to grow profits by more than 20%

(Share price index)

(1,000yen) 1.4
2,500,000 %%, ordinary income growth +20.1%
23.0% L
L 1.2
20.9% o
- | +16.1% | ||
2,000,000 Index (Closing price of Aprlil 2005=1) ' ]
19.3% i 1.0
17.1% !
+23.3% i
16.1% 16.9% L
15.5% i
]
1,500,000 14.3% i 08
L
1 ]
L
1
+23.7% I
( : 1 '
]
1,000,000 +22.6% i
1
.
! 0.4
]
+20.7% i |
+81-O 'O : :
500,000 i
i 0.2
L
1
3% [
1 ]
1 ]
0 [ 0
2005/9 2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9 2014/9E
listed on
the TSE s Ordinary inCOMe et ROE == Share price (index)
GMOPAYMENT GATEWAY Copyright (C) 1995 GMO Payment Gateway, Inc. All Rights Reserved.



1.10 Forecasts

Achieve growth for over 10 billion yen in ordinary income
by creating nhew markets and improving Japan’s EC ratio

2014 Around 2020 20XX
EC ratio 3% 10% 30%
(Growth potential)
EC market scale  ¥10 Trillion  Around ¥25 Trillion 2.5times
X
Market share o) o)

(GMO-PG Group) 13% 20% 1.5times

Amount of

processed “11; - 11:

: n ¥5 Trillion
(GMpg}/pn(;eg::-zup) ¥(I:!;rezstICI2LI1I4)O 5 0 More than
+0= " 4times

Ordinary income of ¥ 5 billion  Approx.¥10 billion

(Forecast: 2014)

X References : METI, [Market report in regard to EC 2013] , NRI[IT market navigator 2014], estimated by GMO-PG.
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2. Financial highlights
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2.1 Summary of Consolidated Results

Despite increase in cost of sales, gross income achieved

24.0% growth

FY2014 (ending September 2014)
2Q

accumulated results

(Million yen)
1Q 2Q
Sales 1,645 1,842
Cost of sales 317 384
Gross income 1,327 1,458
SG&A 750 796
Operating income 577 661
Ordinary income 601 641
Net income 355 363

Net income
per share 20.62 20.08

(Yen)
GMO PAYMENT GATEWAY

3,487

701
2,785
1,546
1,239
1,242

719

41.70

Compared to the accumulated

results for 2Q FY2013

Results

2,731

484
2,246
1,230
1,015
1,020

611

35.62

% Change

27.7%

44.7%

24.0%

25.7%

22.0%

21.7%

17.5%

2Q Forecast

3,286

1,201
1,190
680

39.43

Compared to the accumulated
forecast for 2Q FY2014

Progress

+106.1%

+103.2%
+104.4%

+105.8%



2.2 Summary of Consolidated Balance Sheets

No major changes

i Results for Results for
(Million yen) 2Q, FY2014  2Q, FY2013
Current assets 21,464 15,700
Cash and deposits 19,544 14,376
Advance payments 680 222
Other current assets 1,273 1,126

Allowance for

doubtful accounts A33 A25
Fixed assets 1,891 1,244

Tangible fixed assets 264 244

Intangible fixed 743 555

assets

Software 537 385

Investments and 882 445

other assets

Bonds of affiliates 11 11

Total assets 23,355 16,945

GMO PAYMENT GATEWAY

Change

5,763
5,168
457

146

A8

646

20

187

151

437

6,409

(Million yen)

Current liabilities

Deposits

Other current liabilities

Non-current liabilities

Shareholders’ equity

Valuation and
translation
adjustments

Subscription rights to
shares

Total net assets

Total of liabilities and net
assets

Results for

Results for

2Q, FY2014 2Q, FY2013 Change
17,223 11,842 5,381
15,731 10,944 4,787
1,492 898 593

Deposits from merchants under the
“Merchant acquiring service agreement”

167 96 71
5,927 4,990 937
32 5 27

4 11 VAV
5,965 5,007 957
23,355 16,945 6,409



2.3 Cost of sales ratio/SG&A ratio (Quarterly changes)

Cost of sales ratio deteriorated due to increase in the sales of
value-added services that exceeded initial plan

(1,000yen) Sales of special
2,000,000 system development 70.0%
. 1,842,793
40 million yen
1,800,000
s o 17645,144 60.0%
/0
1 600,000 1,563,063
3 1,469,820
23.2% 1,420,034 i 51.6%
50.0%
1,400,000 7.0 ¥307,506 1,311,166
45.5% R 45.9% 45.8% 45.6%
0,
200,000 4%470% 1,162,012 1,176,79%3.9% 44-4% 44.0% 43.2%
1,047,704 1:061,787 40.0%
7
1,000,000 952,847 ~ 969,793
B06,331 /96,546  30.0%
800,000 50,260 0
' 596,123
13,394 00,491 JP30407 b47,175
600,000 108,725 [0 740 17,179 20-9%0.0%
141,423 9 89 g0 82T
18,782 ' 7% 8% 8%
3% 4,293
400,000 3+9% 3.4% 0 +3% 580 675 —
P ECEE LI B35 s W 10.0%
200,000 247 h,075 5,922 p,583 P50 [’

Cost of sales of special
system development

0 I 0.0%
11/3 (2Q) 11/6 (3Q) 11/9 (4Q) 11/12 (1Q) 12/3 (2Q) 12/6 (3Q) 12/9 (4Q) 12/12 (1Q) 13/3 (2Q) 13/6 (3Q) 13/9 (4Q) 13/12 (1Q) 14/3 (2Q)

B Sales mmm Sales-cost SG&A —¢-Sales-cost ratio Sales-SG&A ratio

GMO PAYMENT GATEWAY



2.4 Sales/Ordinary INCOME (Quarterly changes)

Sales up +29.8% YOY due to the special system development

W Sales Compared to last 1Q . . m Ordinary income
+29.8% X Sales excluding extraordinary Compared to last 1Q 5 Ordinary income excluding special
; o X
(thousand yen) — income up 27.0% YOY (thousand yen) +18.6% factor below-mentioned up 25.5% YOY
Sales of special 641,092 .
1,842,793 | system development The main SG&A
1 800.000 40 million yen difference between 2Q
! ! 600.000 601,701 FY2013 and 2Q FY2014
' - Establishing new
1,645,144 560,812  company (GMO-PS)
1,600,000 1,563,063 540,382 - Rent expenses increase
1,469,820 — due to expansion of
1,420,034 headquarters
400,000 e 500,000 480,414 265 565 475,402
311, 1,307,506 '
433,440 465,943
1,176,791
1,200,000 1,162,012 400,593 389,917
400,000
1,061,787 1,047,704
1,000,000 9,793 333,673
895,97 300240
300,000 !
800,000
600,000 200,000
400,000
100,000
200,000
0 0
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

mFY 2011 [OFY 2012 mFY 2013 mFY 2014 mFY 2011 [QFY2012 mFY2013 mFY 2014
GMO PAYMENT GATEWAY



2.5 Sales results for each segment (quarterly changes)

Overall segment sales increased over 20%
(1,000yen) YOY

700,000 (1Q) (2Q) 670,573
Initial revenue +37.0% +55.8% _ _
Monthly revenue +27.9% +29.0% 582201

568, 811

600,000
Transaction processing revenue +20.6% +25.9% :
Merchant acquiring service revenue +25.3% +27.4% : 526,214 529,688 cos B
: 470,7 i~
. 483,24
500,000 : 473, 999 464,540 464 5
: : 425,9
. 408,062 403,729 :
400,000 : 371, 5
356,129 350,983 , 357,98 :
. 341,8(?7 347,38 336 :
329,121 313,562 326,28 320, ' :
298, 309,391 : 303,8 :
278,5 . !
300,000 264 4 : :
: : Sales of special system development .y

200,000 40 million yen

127,2 127

117,8 112,9

100,000 81,0

11/3 (2Q) 11/6 (3Q) 11/9(4Q) 11/12(1Q) 12/3(2Q) 12/6(3Q) 12/9(4Q) 12/12(1Q) 13/3(2Q) 13/6(3Q) 13/9(4Q) 13/12(1Q) 14/3(2Q)

| Initial revenue m Monthly revenue m Transaction processing revenue m Merchant acquiring service revenue

GMOPAYMENT GATEWAY Copyright (C) 1995 GMO Payment Gateway, Inc. All Rights Reserved.



2.7 Sales results for each segment

Balanced growth in all segments

YOY L 55.8% +29.0% +25.9% +27.4%
New service New service New service
Online “GMO Payment after Early payment
. . delivery” service & :
New service advert_lsmg DeIiver\g service —serl\g/(l)ce
service N 7% et , \
— 2D% o é Y
: 1 D
Payment system
development
&
SSL Payment Payment Payment
service
Payment
processing
service
— 549, ; 75% ; _ 939% _J _9860/0~

Stock

(Monthly revenue)

Initial
(Initial revenue)

>< Image of the revenue structure (%: Sales composition of 2Q, FY2014)

Transaction Spread
(Transaction processing revenue) (Merchant acquiring service revenue)

GMO PAYMENT GATEWAY



2.8 Transition of major factors (Quarterly changes)

Number of operating stores increased as planned, and
number of processed payments grew immensely

Number of operating stores 47,056/Amount of processed payments ¥350 billion/ Number of processed payments 158million

Number of 4.000 Amount of Number o(flpg%?gsed)
operating payments ) trx
’ processed payments
stores (100 million yen) 18,000
50,000
3,000
16,000
40,000 2,000 14,000
Share of merchant acquirin@
1,000 service revenue 12,000
in settlement amount: 20% - . ‘

(March 2011)

30,000 Share of the merchant 10.000

acquiring service revenue
in the settlement amount:
30% 8,000
20,000
6,000
4,000
10,000
2,000
0 0

08/12 09/3 09/6 09/9 09/12 10/3 10/6 10/9 10/12 11/3 11/6 11/9 11/12 12/3 12/6 12/9 12/12 13/3 13/6 13/9 13/12 14/3

mmm Recurring payment  mmm Online payment —=Number of operating stores == Amount of processed payments
(Number of operating stores is calculated at end of quarter; amount/number of processed payments is result for each quarter)

GMOPAYMENT GATEWAY Copyright (C) 1995 GMO Payment Gateway, Inc. All Rights Reserved.




2.8 Progress of concentrating new business

GMO-PG group’s new business and status of profits

m Online advertising service (GMO-PG)

mall staff - ’ )
Problem resolution level Can easily autornate Advanced operation Sa |eS

HigH
Strengthen support to
increase merchants’
GMO Payment Service peEEs f— EX pa n d i n g S u p po rt
Strengthen support for+
large-scale businessés
. " (countermeasires
Simple credit Diversified against unalithorized
Latest cal payment ilization : DR, etc.
con(rcvesrswal payment Dlveﬁ!:etd structures with , ¢ Syiization et
u‘;;‘l’;’" . structures withl \ multl-sta:ment, - GMO Global Payment
“Fastpay” recurcing - Online advertising service, etc
“webpay” | o' ¥payment, etc.
Cow Complexity
Low High
- PayPal
+ Googll
Plaver Chetkout GMO-PG Group O N M VO O N M VW O N ™
! T2 3 I a8 a0 I3
— i — — N — — — R —
— — —
Internet sales : Credit card paymeént.. Popidar
Amount of processed payments
Internet sales - credit card payment : non-supported . g
Major manufacturer ma] OI‘ I | la n Ufa Ctu I‘e I‘S
Major distributors i
Traditional business entity Started in May 2013
Retail or small manufacturer of popular items like apparel or stices, setondary distribution
Retail or small manufacturer of standardized products like books, ticket, secondary distribution Q 8 Q Q Q 9 : ﬁ Q Q Q
™M ™M ™M ™M ™M ~ ~ ~ < <t <
— — — — — ™M (4) (42} — — —
— — —
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3. Results forecast for the term ending
September 2014
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3.1 Summary of Consolidated Results (Forecast)

Investment continues though ordinary profit growth rate

returns to 20%

(1,000yen)
7,000,000 6,934,000 409
o,  37.5% 35.5%
34.3% 36.4% 3650 o 0% 35.5%
6,000,000 32.8% 33.2% 5,764,085
©1¥28.50 30%
5,000,000
4,708,097
¥24.50
24.0%
4,000,000 9. 7% 3,866,316
¥19.50
o,
3,145,901 20%
3,000,000 15 50
2,546,550 2,460,000
2,207,071 V1175 2,047,552
o 1,629,951 F10-50 1,764,32 10%
’ 12 (o]
I ¥8.75 1,431,3 1,421,000
1308157 ¥7.50 1,147,55 1,217,025 {7
1,000,000 ¥6.25 927,535 960,76 P
,000, 801,778 756,506 ' 763,77 .
535,350 [l 645,909 ' , -
524,259 [l 585,206 |
192,400 295,828 [l . 5o377.21f 440,080 N
150,09 017 ' L
O ’ I 1 00/0
2004/9  2005/9  2006/9  2007/9  2008/9  2009/9  2010/9  2011/9  2012/9  2013/9 2014/9E
listed on the TSE
B Sales Ordinary income B Net income Ordinary income ratio Dividend

GMO PAYMENT GATEWAY

By continuing prior
investment and
sales mix

(Sale of value-
added services with
high cost price rate)
, sales amount for
the ordinary profit
rate is expected to
move sideways.

%% yoy
Sales+20.3%

Ordinary income+20.1%

Net income+16.8%



3.2 Sales for Each Segment (Forecast)

Planning for merchant acquiring service revenue to be +25%

and transaction processing revenue to be +23%

(1,000yen)

%% yoy

B Merchant acquiring service revenue

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

1,000,000

m Transaction processing revenue

m Monthly revenue

m Initial revenue

GMO PAYMENT GATEWAY

r

=)

.
[
[
T ————

—pm——————

934,441 1,274,419 1,636,774 2,089,254
1,060,123 1,235,737 1,418,822 1,663,741
839,522 1,022,263 1,251,675 1,559,914
311,813 333,895 400,823 451,175

Because of expansion of
the ECmarket, we forecast
that merchant acquiring
service revenue is going
stay in good shape.

In accordance with the
economic recovery, we
forecast an increase in the
transactions of large-scale
merchants and an
enlargement sale for
GMO-PS.

The Online Advertising
Service's sales estimated
conservatively. Focusing
on expanding steady
revenues.

Devote to acquiring the
large and medium-scale
merchants, cross sell and
order of large-

scale development items.



3.3 Cost of sales ratio and SG&A ratio (Forecast)

Find balance between cost of sales ratio and SG&A ratio

1,000yen)
(1,000 SGRA

7,000,000 6,934,000 60% .« Employment of highly
talented personnel

« Continuing efforts to
reduce cost

« Establishing new
company (GMO-PS)

* Rent expenses increase
associated with
expansion of

40% headquarters.

6,000,000 52.0% 50.8% 50.6%
o 49.0% o 49.0% 5,764,085
47.7% 48.1% 47.7% .

44.7%

5,000,000
4,708,097

4,000,000

3,000,000
24.0%

2,000,000

3,866,316

3,145,901

GI Cost of sales

| « Continuation of prior

] 20% | investment

n' - Strong sales of Online
Advertising Service

« Increase agency fees

» Cost of data center
parallel operation will
remain the same.

2,546,550
2,207,071

1,629,951
1,305,157

1,000,000 gp1,778 27,385
_ 84130
416,874 397J698 h79,287
920223
0%

2004/9 2005/9 2006/9 2007/9 2008/9 2009/9 2010/9 2011/9 2012/9 2013/9 2014/9E
listed on
the TSE mm Sales mm Sales-cost SG&A ==@== Sales-cost ratio Sales-SGR&A ratio
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Thank you very much!

GMO PAYMENT GATEWAY

GMO Payment Gateway Inc.
(TSE:3769)

URL http://corp.gmo-pg.com/

For more information, please contact the Company Value Creation Planning Office

IR/PR Group TEL:03-3464-0182
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